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— the history of Kvik.

Kvik has 40 years of experience
in kitchen, bath and wardrobe

Kvik was founded.

Sale through existing 
retailers.

The first Kvik store 
opened.

Split of store concept.

Introduction of
2 products lines.

Introduction of
SociableKitchen®.

1 entrance.

1 product line.

Introduction of
”Everyone has
the right to a
cool kitchen.”

Kvik was sold
to Ballingslöv 
International 
AB.

All stores with 
new facades.

Massive 
investments in 
production and 
IT.

Taking over 
Kvik Asia.

1983 1992 1998 2002 2005 2007 2015 2017



Kvik is present across 12 markets with 180+ stores
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• Denmark  42

• Faroe Islands  1

• Iceland            1

• Sweden            21

• Norway            31

• Finland             6

• Holland   30

• Belgium   24

• Spain   12

• Germany  7

• Thailand (PH)    14





Let’s break it down…



Start with the basics – M365 Copilot as 
Foundation 



Curiosity as Transformation Catalyst

A simple question about AI sparked a transformative journey at Kvik A/S. 
Curiosity drove innovation and change.

Proactive AI Exploration

Kvik proactively explored AI integration, including Microsoft 365 Copilot, 
to enhance work meaning and impact.

Human-Centered Approach

The journey focused on people, processes, and purpose beyond just 
technology for meaningful adoption.

The Spark of Curiosity

Curiosity as Transformation Catalyst

A simple question about AI sparked a transformative journey at Kvik A/S:

“Can we increase productivity through AI?”

Proactive AI Exploration

Kvik proactively explored AI integration, including Microsoft 365 Copilot, 

to enhance work meaning and impact.

Human-Centered Approach

The journey focused on people, processes, and purpose beyond just 

technology for meaningful adoption.



Clear Strategic Vision

Kvik A/S aims to boost productivity, efficiency, and innovation using AI 
and Copilot.

Copilot as Catalyst

Copilot frees up time, improves quality, and enhances creativity across 
teams.

Democratizing AI Usage

AI is made accessible and beneficial for all employees regardless of 
technical skills.

Structured Adoption Approach

Onboarding, community engagement, and Copilot Champions support 
AI adoption.

Strategic Vision for AI and Copilot



But what do people say?



Challenges vs. Benefits of AI in Kvik A/S - 2024



Timeline





Copilot Adoption Framework

Comprehensive Onboarding

Created an onboarding universe with guides, videos, FAQs, and live 
demos to support users.

Community Engagement

Established a dedicated Teams channel for users to share experiences 
and mutual support.

User Participation

Invited departments to participate actively and posted updates on 
internal communication channels.

Adaptive Learning Support

Recognized different learning curves and fostered engagement through 
Copilot Champions.



What do we want to achieve and what do we measure?

Productivity

Free up time for 
value creation

Increased 
productivity?

More time for 
core tasks?

Faster “time to 
market” on key 

tasks?

Quality

Increase quality 
& collaboration

Is using M365 
Copilot making 

users more 
collaborative?

Do users feel 
they deliver 

better quality, 
faster?

Satisfaction

Are test users 
satisfied?

Happy with 
M365 Copilot as 

a tool?

Feel an urge to 
use the tool and 

are curious?

AI savviness

Boost creativity & 
democratize AI

Are users 
comfortable when 

using M365 Copilot?

How experienced 
are users in using 

Generative AI tools?

Are users aware of 
possible security 

issues?

Adoption

Simplify getting 
started with M365 

Copilot

Are users using 
the licenses?

Are they 
assisted in 

getting started?

How can we 
better 

adoption?

Are our Kvik A/S users…?



Measuring Success – reality ☺

Core Benefits

M365 Copilot speeds up information access, automates tasks, 
and improves collaboration effectively.​

User Comfort and Support

Users feel comfortable due to strong onboarding support 
including live demos and guides.​

Time Savings

Users save 1 to 3 hours weekly by using Copilot to 
streamline workflows.​

Enhanced Productivity

Feedback highlights faster task completion, more creativity, and 
better document formatting.

Conclusion: 

AVG 4-12 hours “saved”/increased productivity monthly vs. 40 
USD license cost = Positive ROI



AI Factory



Buy vs. Build ?

VS



AI Factory Purpose

Scale the AI use case/business case identification and execution process

Run a series of cases vs. case by case

Incremental approach with build-in stage-gate for validating/”killing” cases as we progress

ROI in focus

Identify various business needs and use cases within an Envisioning phase

Qualify and prioritize the identified cases for a PoC and business case evaluation

Providing the business with insights of capabilities of  ready-made AI (Copilot, AI Builder ect) 

custom AI (Azure Open AI, Azure Cognitive services) RPA and automation.



Scaled, Case-Based Approach

Case-Based Scaling

AI initiatives are scaled by running multiple use cases in parallel to maximize 

impact.

Stage-Gate Process

A stage-gate process validates and prioritizes ideas to focus on the best 

opportunities.

Identify various business needs and use cases within an Envisioning phase

Qualify and prioritize the identified cases for a PoC and business case 
evaluation

Focus on ROI

Prioritizing AI use cases based on ROI ensures resource investment in impactful 

initiatives.

Strategic Portfolio

Building a strategic portfolio helps navigate AI use cases and maximize business 

benefits.





How to structure the program – the Kvik A/S way

Phase 1 – Ideation & Envisioning Phase 2 – Experimentation Phase 3 – Production & User Adoption

PoC 1

PoC 2

PoC 3

Development

Development

Planning

Planning

Test &  

eval

Move solution to production

Move solution to production

Go/No-Go decisions

Test &  

eval

Develop  

ment
Planning

Test &  

eval
Move solution to production

ENVISIONING
Phase



Governance



Classification: Restricted

Kvik A/S Enterprise architectural principles

Intake model
Engagement 

model
Development 

model
Operational 

model

Strategy

Innovation 
focus

Digital 
board

Business 
objectives

Continuous 
alignment

Stakeholders
POC/MVP (Proof 

of 
concept/minimum 

viable product)

Scrum/Agile

Incremental

ALM 
(application 

lifecycle 
management)

SLA (service level 
agreement)

HOTO 
(handover to 

operation)

Project models – Scrum, MVP
RACI – Governance, Roles & Responsibilities

DOR/DOD 
(Definition of ready/done) – Task level WBS (work breakdown structure) and QA (Quality assurance)applied

CAB (Change Advisory Board) in place



Business Form Evaluation Board

Opportunity 
Statement

Lean Business 
Case 

Digital Board

Full scope?
(<50 hours)

Funnel Review
Generate ideas Examine & validate

Analysis Portfolio backlog
Formally approve Commit to deliver

Pre-scope?
(<5 hours)

Digital Board

Implementing Done

Built MVP

Solution 
Design & FRD

Project 
OrganizationR

oadmap & 
Risks

Project Budget 
& Success 
Measures

Go/no-go?

Team-Ready 
Backlogs & 

Design 
Alignment

Realize value

Digital Board

Progress 
Reporting

Business Case 
Evaluation

Handover to 
Operations

Project 
closure

Team Backlog Active Resolved Done

Feature

Story

Story

Story

DevOps Team 1

Team Backlog Active Resolved Done

Feature

Story

Story

Story

DevOps Team 2

Digital Board Process Break-down into 6 phases



Thanks ☺
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