





Jim Ongena

Working and consulting
SharePoint and M365 since 2007

Functional guy; trainer, user
adoption, governance and
process improvements

No pets, but do have 3 kids ©
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The Al Wave is here

120 MIND-BLOWING Al TOOLS

CATEGORY TOOLS
=y > )
Al Bot ~7 L W R
ChatGPT Google Bard Bing Al Claude
w R 008
Creation = , ;
Runway HeyGen Veed.io Pictory
Images )—l%\ @ Firefly
Midjourney DALL-E 3 Leonardo.ai Firefly
Presentation O @ D @
Tome Slides.ai Decktopus  Beautiful.ai
Research ‘) : (
Harpa Perplexity Glasp ChatPDF
Prompt R - ::j:':%
Neling G-Prompter OctiAl Snack Prompt PromptPal
Productivity o @
Taskade Audio Pen Notion Al Xembly
= ¥
Writing @y @ @ @
Copy.ai

Grammarly Jasper Al Wordtune




[ Mona Kane Tenzin Lasyd

2 @~ B L =

I\

To Lydia Baver

1]

w
v
ili

o Vv Calbnt Vv

G Coaching by Copilot

Q Overall & Overall Room for improvement
Q Tone @ Suggestions .
& To show more appreciation: .
U Clalty replace “I'm reaching out to update you on the Fabrikam
project” with
. et “I hope this email finds you well and that you are proud of the
amazing work you have done on the Fabrikam project.”

;.j Al-generated content may be incorrect 2 G
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USER USER )

Scientists Just Completed The First
Brain Scan Study Of ChatGPT

Users, The Results Are Terrifying
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Which Al chatbot spews the most false
information? 1in 3 Alanswers are false, study
says
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The Impact of Generative Al on Critical Thinking: Self-Reported

Reductions in Cognitive Effort and Confidence Effects From a
Survey of Knowledge Workers
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" https://bigthink_com/thinking/ariificial-intelligence-critical-thinking J
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Al-Generated “Workslop”
Is Destroying Productivity

by Kate Niederhoffer, Gabriella Rosen Kellerman, Angela Lee, Alex
Liebscher, Kristina Rapuano and Jeffrey T. Hancock

September 22, 2025, Updated September 25, 2025

EIPERTS@/

Happy people, happy business




- T

“All of this has happened before. All of this
will happen again.”

Battlestar Galactica — Number 6
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Understanding content lifecycle
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, ) Our first ]l So we got o
How's our Al ' Al wos second AI to
Pilot 9oing” Greot! A hallucinating. || foct-check it.
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And o third ] But our ‘f'our“ﬂ:I What's Our fifth AI
Al to proof Al says they're || So greot claims a Sixth
the second AI.|| oll unrelioble, then? AI will fix it.
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Understanding content lifecycle

Accurate and up-to-date

O » EEEl [ Archive ] » [ Dispose]

-




Understanding content lifecycle

Properly classified and labeled

Create »[ Enrich ]. [ Classify] O o ¥ Archive i8S

—
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Understanding content lifecycle

Accessible (permissions right-sized)

[ Create ]. Enrich

Ol Classify »[ Use ].[ Retain ]. Archive |8l Dispose

EIPEHTSJ
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Understanding content lifecycle

Compliant (retention and sensitivity)

¥ Enrich .[Classify] O .[ Retain ]. Archive B3

—
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Understanding content lifecycle

Context-rich (metadata, content types, site structure)

[ Create ]. Enrich

Ol Classify »[ Use ].[ Retain ]. Archive |8l Dispose
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What Makes Content 'Copilot-Ready'?

Accurate and up-to-date

Properly classified and labeled
Accessible (permissions right-sized)
Compliant (retention and sensitivity)

Context-rich (metadata, content types, site
structure)

\ Lifecycle management brings clarity for Al.
hoeRy
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Information Architecture as the Al Foundation

Type of
Content

Metadata

Structure

Classification Permissions
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Information Architecture as the Al Foundation

Type of

Metadata
Content

Structure

Classification Permissions




Structure
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» Copilot

Structure
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Structure

* M365 works with a flat structure

* Remove ROT (redundant, obsolete, trivial)

* Logical site and library structures let Copilot understand context.
* Consistent navigation and permissions

* You need to bring organization to the chaos
* Naming conventions
* Hub-sites

—
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Information Architecture as the Al Foundation

Type of

Metadata
Content

Structure

Classification Permissions
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Content Types provide context

* they tell Copilot what kind of document it’s looking at
 E.g. Generate me a new ‘Proposal’

/’_’/
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Information Architecture as the Al Foundation

Type of

Metadata
Content

Structure

Permissions

EIPEHTSJ
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Metadata — vocabulary for Copilot

* Metadata defines relationships, meaning, and business
vocabulary.

* It helps Copilot find the right content, not just any content.

* Main task for Information Management Professionals ... WITH
Business

EXPERTS J
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Information Architecture as the Al Foundation

Type of

Content Metadata

Structure

Classification Permissions




Classification

Classify Protect Persistent Extendable

hoop
EXPERTS
le, happy business
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Classification

* Examples

\_
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Information Architecture as the Al Foundation

Type of
Content

Metadata

Structure

Classification Permissions
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Permissions

* Let’s be honest... Permissions-wise, Teams is a disaster
* Centralize permissions management

* Put governance in place

* Train people

* Increase awareness

—

AS 2
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Practical example

* 3000 user organization
* 75% of data wasn’t migrated
* Cleanup took longer than migration

EIPEHTSJ
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Practical example

* 2000 user organization
* 5TB =>25TB of data in 5 years

* Strong push for a centralized permissions tool
* Was set as required before Copilot licenses could be given

* Lifecycle managementin place
e Classification

EIPERTSJ
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A Copilot Roadmap

(e Assess: Inventory, | /_[ P hase 2 ] (o Govern: Apply ) /_[ P hase 4]

identify ROT retention/sensitivit
v e Structure: Define labels / Y e Enable Al: Pilot

content types, Copilot on curated
metadata, sites

permissions

v[Phase 1] . 7 ;[Phase 3] - 7

-
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