
Preparing Digital 
Information for your next AI 
project: Content Lifecycle 
Management in SharePoint

Happy Experts
Jim Ongena





Jim Ongena
Working and consulting 
SharePoint and M365 since 2007
Functional guy; trainer, user 
adoption, governance and 
process improvements
No pets, but do have 3 kids ☺







The AI Wave is here
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https://hbr.org/2025/09/ai-generated-workslop-is-destroying-productivity



“All of this has happened before. All of this 

will happen again.”

Battlestar Galactica – Number 6
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What Makes Content 'Copilot-Ready'?

 Accurate and up-to-date

 Properly classified and labeled

 Accessible (permissions right-sized)

 Compliant (retention and sensitivity)

 Context-rich (metadata, content types, site 
structure)

Lifecycle management brings clarity for AI.
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Structure



Structure



HR

Structure

Projects Staff



Structure

• M365 works with a flat structure
• Remove ROT (redundant, obsolete, trivial)
• Logical site and library structures let Copilot understand context.
• Consistent navigation and permissions
• You need to bring organization to the chaos

• Naming conventions
• Hub-sites
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Content Types provide context

• they tell Copilot what kind of document it’s looking at
• E.g. Generate me a new ‘Proposal’

Content 
Types Metadata



Information Architecture as the AI Foundation

Structure Type of 
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Metadata – vocabulary for Copilot

• Metadata defines relationships, meaning, and business 
vocabulary.

• It helps Copilot find the right content, not just any content.
• Main task for Information Management Professionals … WITH 

Business



Information Architecture as the AI Foundation
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Classification

Classify Protect Persistent Extendable



Classification

• Examples

Public Restricted Confidential Secret



Information Architecture as the AI Foundation

Structure Type of 
Content Metadata

Classification Permissions



Permissions

• Let’s be honest… Permissions-wise, Teams is a disaster
• Centralize permissions management
• Put governance in place
• Train people
• Increase awareness



Practical example

• 3000 user organization
• 75% of data wasn’t migrated
• Cleanup took longer than migration



Practical example

• 2000 user organization
• 5TB => 25 TB of data in 5 years
• Strong push for a centralized permissions tool

• Was set as required before Copilot licenses could be given

• Lifecycle management in place
• Classification 



A Copilot Roadmap

• Assess: Inventory, 
identify ROT

Phase 1

• Structure: Define
content types, 
metadata, 
permissions

Phase 2
• Govern: Apply 

retention/sensitivity 
labels

Phase 3

• Enable AI: Pilot 
Copilot on curated
sites

Phase 4
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